Service Management Training & Business Courses
Why do businesses need their staff to have service management skills?
3	Organisations today whether small or medium are moving to flatter management structures, consequently supervisors and
frontline managers must be more than good day-to-day managers.
3	Supervisors and managers traditionally progress to their level as a result of their technical competence and leadership skills.
However, frontline managers often have not developed the business skills and the know-how in order to effectively develop
the business.
3	Competition is forcing organisations to be more efficient and competent, and with the focus now on TQM and productivity,
managers must be more effective and able to provide the forward planning and business leadership required for the future.

Benefits for supervisors and frontline managers to upskill their service management competencies?
3	Improve their understanding and ability to work closer with senior
management in planning and decision making processes.
3	Be able to make informed and positive contributions on a global perspective to
the running of the business.
3	Become more competent and confident to progress further in their career as
future leaders within the business.
Our service management training is available in a flexible, modular format, at
anytime and anywhere. The ability to learn the skills needed is not limited by the
formal academic calendar or inconvenience of distance. It also means that study can
be paced to suit the employer and employee’s situation and training requirements.
This convenience will save time and money.

“… providing
training programs
designed BY
service managers
FOR service
managers …”

On–line Courses
Available as just one Module that covers a specific topic, or as a Diploma Course that covers over 30 modules to achieve a
Services Management qualification.
Strategic Business Planning – Vision, Mission Statement, Goals and Objectives
Financial Management – Balance sheet, Profit & Loss, Budget Preparation, Key Terms
Services Marketing – Developing a Marketing Plan across the organisation
Contract Management – Types of Agreements, What to Include, Contract Law and Legal Advice
Product Development – Product introduction, internal systems and Support
Organisational Structures – Importance of Structures, reviewing, implementation and reporting
Organisational Behaviour – Cultures, Values and Ethics
Organisational Product Support – Weaknesses, Implementing Changes, Monitoring
Business Reporting and Development – Planning, Strategic Direction and Staff Participation
Human Resources Management – Job descriptions, Recruiting, Appraisals and Staff Wellbeing
Industrial Relations – great relations between all employees
Customer Service – Creating and keeping an excellent service model
Quality Within The Business –Total Quality Management Systems for Products and Services
Logistics Management – Efficient and Cost Effective Logistics Management System
Logistics Workshop Management – Service Operations, Performance and Outcomes
Effective Communication – Process for lines of communication applicable
Customer Care – Developing a Strategy, Implementation and Measuring
Partnerships – Strategic Alliances – Benefits for Growth, Cooperation and Support
Ensuring A Safe Workplace – Occupational Health and Safety
Product Marketing – Website, Social Media and Sales Training
Business Management – Theory, Styles, Skills, Functions and Practices
Creating A Quality Business System – Systems, Certification and Practices
Contract Development – Contract Negotiations, Developing a Contract, Implementation and Scrutiny
Project Management – Team, Budgeting, Scheduling, Implementation, Reporting and Review
Resource Planning and Development – Operational Environment, Job Design and Analysis
Environmental Management – Sustainable Development, Culture, Emissions and Costs
Managing and Implementing Change – Needs and Why, Competition and Bottom Line outcomes
Measuring Performance – KPI’s, Benchmarking, Techniques and Practices
Leadership In The Work Environment – Characteristics, Delegation and Acknowledgement
Report Writing and Presentation Skills – Reason, Content, Research, Quality and Delivery
Effective Meeting Skills – Importance, Planning, Valuing Time, Minutes, and Reporting Back

Workshop and Webinar Training
To complement the On Line courses, we also provide separate group training workshops and webinars within the workplace. Also
tailored training courses designed in consultation with the management to suit the particular requirements of any business.

This is for all business leaders intending to invest in themselves, their staff and future business growth.
This full suite of training courses is for business leaders who are committed to advance the skills and
competencies of them self and their staff to be recognised as an “Employer of Choice”. Recent figures
show that employees, leaders and managers have an alignment on what makes a progressive workplace.
Investment in learning and development of its people was measured as number 2 (two) for employees
and managers, and number 1 (one) by business leaders.
Yes - We would like to discuss how we can upskill our staff.
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