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The 30 unique training courses are part of the only program of its kind in Australia. It is for business owners, (small to medium), 
current managers wanting to upskill and staff intending to become a manager in the future. Trainees can select to do one or more 
of the 30 courses that they feel are currently relevant now in their career. Their training will also have a valuable benefit to the 
businesses they are working for. The courses are delivered uniquely and easily on-line, any time and on any device. Also included 
with the training is online tutoring, mentoring and assessment.

Management Training & Business Courses

“… providing 
unique training 

courses designed 
BY Managers for 

Managers.”



Purpose:   

To develop a perspective for increasing productivity, efficiency, 
and real value from business meetings.

Aims: 

To gain an understanding of:

a. How important business meetings are to an organisation.

b. How business meetings are misused and how they can 
contribute to gross inefficiencies in an organisation.

Objectives:

As an outcome of completing this topic you will be able to: 

a. To appraise the use of business meetings today.

b. To evaluate the impact of ineffective meetings.

c. How to plan productive meetings.

d. To learn and understand the role of chairperson.

e.  Develop the art of a good presentation.

Introduction      

Most organisations today do not recognise the impact 
meetings have on the bottom line result of their business. Ask a 
manager how many hours the manager commits to meetings 
per week and what time subordinate staff spend in meetings, 
and the answer will probably be a vague, if not a generalisation 
of the actual situation.

The problem is that managers at all levels spend an inordinate 
amount of time in meetings. Some managers in particular 

thrive on the fact that they have to cram so many meetings 
into their schedule.

Subordinate staff on the other hand often envy the fact they 
are missing out on all the meetings taking place.

Meetings are part of a social culture where people derive 
importance in the fact that they are able to participate at 
certain levels of meetings. It is the place where you know what 
is happening, where decisions are made, policies are set, and 
you try to learn the art of confidentiality.

There is no doubt that many types of meetings are essential 
and must be held on a regular basis. However, whatever the 
need is, there must be a professional and business oriented 
discipline to the structure and performance of the meeting 
concerned.

As there are many different types of meetings which are a 
normal part of running an organisation some will automatically 
be more effective than others. For example, those which report 
progress against objectives, such as financial and sales reports 
are information based and therefore less likely to become 
undisciplined, compared to general discussion type meetings 
which are more likely to occur where there is an unstructured 
agenda and the meeting has a problem solving orientation.

Including Online Tutoring, Mentoring and Assessment. 

Course report available to the employer, on request. 

“Even with my 10 years’ experience in a service department as a supervisor, this course has 
given me more confidence and direction, I now see things from a management perspective 
and am able to deal with situations more competently.”    
Stephen W, OCE (Australia)

“My job satisfaction has increased and I believe that I am becoming a more valuable 
contributor to my organisations operations.”    
Lindsay W, Service Solutions P/L (Australia)

“Excellent, first class content. Balanced delivery. The value of this course is the scope. It covers 
the many aspects of management and provides a very good understanding of all the areas 
covered.”   Tom McD, Siemens Nixdorf (Australia)

“It enables the line manager to effectively converse with, and understand other departments in 
an organisation.”   Martin B, Schindler Lifts (Australia)
 

YES - we would like further information on the training courses for our 
staff and members, and also receive a FREE business publication. 

Contact Garry Prigg for more information - 
Email: info@internationalconsultantstobusiness.com   
Web: www.internationalconsultantstobusiness.com  

Testimonials of Excellence      

“These courses will be invaluable to business  
owners and their staff to upskill on specific  

business training needs.”

Garry Prigg
FOUNDER AND CEO
International 
Consultants to Business
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