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7.0 Summary

The 30 unique training courses are part of the only program of its kind in Australia. It is for business owners, (small to medium), 
current managers wanting to upskill and staff intending to become a manager in the future. Trainees can select to do one or more 
of the 30 courses that they feel are currently relevant now in their career. Their training will also have a valuable benefit to the 
businesses they are working for. The courses are delivered uniquely and easily on-line, any time and on any device. Also included 
with the training is online tutoring, mentoring and assessment.

Management Training & Business Courses

“… providing 
unique training 

courses designed 
BY Managers for 

Managers.”



Purpose:   

To develop an understanding of the Australian Industrial 
Relations system and how it is changing to meet the 
challenges beyond the year 2000.

Aims: 

To be able to describe the Industrial Relations processes that 
apply in Australia today.

Objectives:

As an outcome of completing this topic you will be able to:

a.  To investigate the industrial relations systems past and 
present.

b.  To study the role and functions of the Australian Industrial 
Relations Commission.

c. To examine political ideologies and industrial relations.

d.  To establish the dominant issues influencing the attitudes 
of unions and management.

e.  To study the factors that shaped the industrial environment 
of the 90s.

Introduction      

Industrial relations is regarded as a major issue in the future 
development of Australia as a strong competitor in global 
markets beyond the year 2000. Over the past three decades 
Australian workers have secured some of the best working 
conditions in the world through the actions of unions. 

However, this has come at a cost to industry which has 
experienced significant downsizing over the past three years in 
particular.

Responding to the severe economic downturn in 1991/92 
industry embarked on heavy cost cutting measures in 
order to remain competitive. This has seen a sharp rise in 
unemployment which remains a major concern today.

Politicians, business, and union leaders recognise that Australia 
must become more competitive in order to achieve jobs 
growth.

A number of initiatives were taken but improvements have 
been either slow or very small. These include enterprise 
bargaining, award restructuring, micro economic reform, 
and employee agreements in lieu of State Awards (Vic. only). 
Industrial relations were seen as a major element of the Liberal 
party’s election strategy in 1996. Since winning Government in 
May ‘96 the Liberal

Government has put a major effort into passing the Workplace 
Relations Bill through both Houses of Parliament.

The Labour Party and the unions have been steadfast in 
their opposition to any weakening of union influence in the 
workplace. Such issues as compulsory union membership 
in certain industries, the retention of the ‘Award’ system, and 
union involvement in all enterprise bargaining negotiations 
are most important to their belief in a viable and workable 
industrial relations system.

The future that lies ahead has many challenges, and the 
success or otherwise in their outcomes rests with the ability of 
all parties to recognise the changes that must be made. The 
ability to compromise where significant differences remain 
can be very difficult as ideologies can be in conflict with the 
changes proposed.

Including Online Tutoring, Mentoring and Assessment. 

Course report available to the employer, on request. 

“Even with my 10 years’ experience in a service department as a supervisor, this course has 
given me more confidence and direction, I now see things from a management perspective 
and am able to deal with situations more competently.”    
Stephen W, OCE (Australia)

“My job satisfaction has increased and I believe that I am becoming a more valuable 
contributor to my organisations operations.”    
Lindsay W, Service Solutions P/L (Australia)

“Excellent, first class content. Balanced delivery. The value of this course is the scope. It covers 
the many aspects of management and provides a very good understanding of all the areas 
covered.”   Tom McD, Siemens Nixdorf (Australia)

“It enables the line manager to effectively converse with, and understand other departments in 
an organisation.”   Martin B, Schindler Lifts (Australia)
 

YES - we would like further information on the training courses for our 
staff and members, and also receive a FREE business publication. 

Contact Garry Prigg for more information - 
Email: info@internationalconsultantstobusiness.com   
Web: www.internationalconsultantstobusiness.com  

Testimonials of Excellence      

“These courses will be invaluable to business  
owners and their staff to upskill on specific  

business training needs.”

Garry Prigg
FOUNDER AND CEO
International 
Consultants to Business
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